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Expectations of Members of Our Board of Directors

As a Volunteer-driven organization, the Woodbury Community Foundation relies on active engagement of
volunteers. Our Board of Directors sets the standard for engagement and consequently our organizational
success.

1. | will attend all Board meetings, ideally all six, but no fewer than 5

2. | will be a productive Board member, actively participating in Board discussions,
asking any and all questions, offering suggestions

3. | will be a member of and participate in at least one committee, attending their
meetings and actively contributing to the planning and work of that committee(s)

4. | will participate in our annual major fundraiser (Friends Fest) — attending,
and inviting others to attend, soliciting sponsors and/or auction prizes

5. 1 will make a personal monetary contribution to the Foundation at a comfortable
meaningful level

6. | will follow the Foundation on social media platform that | participate in and share
the Foundation’s social media posts, especially involving Friends Fest and other events.

7. 1 will ask for help from other Board members when | have questions, and/or
have challenges meeting these expectations

8. I will be alert to and bring to the Board’s attention Woodbury community concerns
and opportunities that could be addressed by the Woodbury Community Foundation
(WCF) in fulfilling and promoting the WCF vision, mission, objectives, and programs

9. | will be cognizant of the WCF policies and procedures

10. Enjoy your time and experiences as a member of the Woodbury Community
Foundation Board of Directors
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