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Program Committee Position Description

Authority: Appointed by the Board of Directors with advice of the Governance and Nominating
Committee with bylaws on an annual basis. Quorum consists of at least six (6) members at least
three (3) of whom must be members of the Board.

Purpose: To provide guidance, oversight, and support to ensure high-quality programs and
services offered by the community foundation. To contribute to the long-range planning and
evaluation of existing and potential new programs.

Qualifications: Ideal candidates should be familiar with the organization's programs,
dependable, pleasant, and capable of problem-solving. Enthusiasm, passion, and a desire to
improve the community are essential. Knowledge of nonprofit organizations or boards of
directors is recommended, as are strong communication and organizational skills.

Responsibilities:

e Key responsibilities include overseeing program development and evaluation, which
involves monitoring existing programs, initiating evaluations, defining goals and
objectives, creating evaluation criteria, and assisting with annual program evaluations.

e Members assist in building community connections, volunteering at events, and
identifying potential new committee members.

e Other duties include participating in fundraising for programs, communicating
acknowledgments to volunteers, and reporting program progress to the Board of
Directors.

e General committee responsibilities include adhering to a work plan and assisting in
finding a replacement when leaving the committee.
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